
A special 
issue in 
memory 

of 
Richard 
Shorman

The CalChess
Journal

“So that's what you should strive for when you have choices of good 
moves to make in a position.

Pick the one that will benefit you tactically whether you win or lose 
the game. That way you continue to be involved in exciting, active 

chess games and the outcome of the game is really immaterial 
compared with what you learn from analyzing it.” 

- Richard Shorman

Fall 2023/Winter 2024



Letter From The Editor
Summarizing the innumerable 
contributions to California chess 
that Richard Shorman made 
during his life within the 
confines of the CalChess Journal 
presents a formidable challenge. 
At the heart of this challenge lies 
the daunting task of distilling 
over a half-century of his work 
into a concise narrative, 
capturing the essence of his 
genius while doing justice to the 
depth and breadth of his 
contributions. His approach to 
chess

is filled with intricacies and a 
multitude of facets that deserve 
thorough exploration. For this 
reason, I recommend using this 
issue of The CalChess Journal as 
a starting point or introduction 
to the remarkable legacy of 
Richard Shorman and then 
continuing to explore his works on 
the internet.

I was granted free use of two 
incredible sources of Richard 
Shorman’s chess legacy by 
California chess historian Kerry 
Lawless. His vast repository on 
ChessDryad.com and the 
California Chess History group 
on Facebook were of great 
importance to my research for 
this magazine and I encourage 
all of my readers to explore these 
incredible resources.

Sincerely,

Chris Torres
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Richard Shorman

Richard Shorman, who played a 
larger role in shaping chess in 
the East Bay than any other 
figure of our time, died August 
12, 2023, in Hayward, 
California. Mr. Shorman, whose 
long resume only begins to hint 
at his impact on both Bay Area 
and Northern California chess, 
was 84 years old.

Richard Shorman was, in every 
sense, California’s chess. Not a 
titled player, he changed the face 
of California chess more than 
anyone who was. His life’s work 
created a golden era of chess in 
the Bay Area in the period 
between the Bobby Fischer boom 
and the Beth Harmon boom. 
Where other regions experienced 
the same booms, it was Richard 
Shorman who kept the torch 
burning in the East Bay for the 
decades between.

But where California chess 
history is oftentimes focused on 
the chess scene inside the Golden 
State’s urban centers, Mr. 
Shorman greatest influence was 
in the suburban landscape of the 
East Bay, altering it drastically. 
He forever changed the East Bay 
and surrounding areas with his 
unique philosophy creating a 
movement of beauty in the style 
of chess he taught his students 
and the photographs he captured 
at chess tournaments.3
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Richard wore many hats in the 
chess community including 
editor of the Oakland YMCA 
Chess Bulletin (1959-60), 
Central California Chess 
Association Publicity Director 
and League Director, 
Director/Instructor of the Lera 
late night chess group for three 
decades, Hayward Chess Club 
Instructor/Lecturer, Hayward 
Chess Club President, Chess in 
Action Games Editor, 
Scacchic/Chess Voice Games 
Editor, Lera Brilliancy Prize 
Judge for 30 years, 
Tournament Director-Junior 
Divisions for Chess Friends of 
Northern California, lecturer at 
Cal State Hayward (now Cal 
State East Bay) in 1972 and in 
Chabot Junior College in 1974.

From the 1960’s until 2023, Mr. 
Shorman was the most 
prominent photographer for 
Northern California chess 
magazines whose published 
photographs number in the 
thousands. Mr. Shorman was 
also writing hundreds of chess 
articles during this time 
contributing greatly to George 
Koltanowski’s famously long 
running chess column in the San 
Francisco Chronicle. George and 
Richard were friends, and it was 
Koltanowski who suggested that 
Richard should branch out and 
start his own chess column. 
Richard Shorman followed this 
advice and published 
wonderfully written chess 
articles to his hometown 
Hayward Daily Review as well 
as the Fremont-Newark Argus 
and the Dublin-Livermore-
Pleasanton Herald & News.

4

This is one of 

Richard's most 

famous photos.

Mikhail Tal 

taken by Richard 

Shorman in 1991

Kenny Fong, NM Marty Sullivan, Kerry Lawless, 

Randy Fong, Robert Phillips



Richard Shorman was the 
resident chess teacher at the 
Cherryland Café in Hayward, 
California from 1962-1977. 
During this era, The 
Cherryland Cafe was a chess 
player’s paradise featuring 
strong competition, good food 
and great company. The 
bohemian atmosphere at the cafe 
would have also been a great 
inspiration for writers and some 
of Richard’s best columns were 
penned during this era. 
Cherryland was the Cafe De Le 
Regence of the East Bay and 
some notable chess players who 
frequented the Cherryland were 
Richard’s friends Kerry Lawless, 
Frisco Del Rosario and Chris 
Mavraedis.

Although Richard tended to 
disprove of having students 
study opening theory, he was a 
major theoretical influence on 
the shape of such openings as the 
Danish Gambit, because the 
lessons he created for the 
classroom proved a model for 
playing the opening at large.  

However, Richard Shorman’s 
deep understanding of chess went 
well beyond the attacking classics 
and gambits he commonly 
taught. Many would be surprised 
to learn that his favorite World 
Champion was in fact Botvinnik 
who Richard considered to be a 
“most logical chess player.”
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Richard once told me that “Winning 
in chess can be as simple as putting 
your pieces in the right places.” And 
so, it was when Mr. Shorman’s 
student Robert Pellerin started a new 
chess club in Fremont with Hans 
Poschmann in 1968. Robert, a 
detective with the Fremont Police, 
had an extensive personal chess 
library that he allowed Richard 
Shorman unfettered access to. 
Through his connections with the 
Police Department, Detective Pellerin 
gained funding from the Fremont 
Police Association and reserved a 
meeting space at the Fremont 
Library for youth chess group to 
start under Richard Shorman’s 
guidance. The now famous Blue 
Knights Chess Team had students 
from area schools including Mission 
San Jose Elementary School and 
Weibel Elementary School. The 
curriculum for the team was a 
collection of chess games which 
became known as the “Blue Knights’ 
games”. Richard Shorman simply 
stated that “All the important ideas 
in chess are contained in these 43 
games.”
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I never saw Mr. Shorman teach 
modern grandmaster games, instead 
he showed attacking classics from mid 
19th and early 20th century chess 
masters that demonstrated the logic 
and beauty he hoped his students 
could replicate. Once a student asked 
Mr. Shorman why he should learn a 
particular gambit if a book on the 
opening called it “bad.” Richard 
immediately responded with, “Would 
you rather play good chess really 
badly or bad chess really well?”

A great master at teaching chess, 
Richard’s teaching career had many 
stars star pupils. In the 70s and 80s, 
Richard’s prize pupil was Kenny 
Fong. By all accounts Kenny was a 
true prodigy and absorbed Richard’s 
teachings like a sponge. So, it was 
fortuitous that Robert Pellerin 
allowed Richard unfettered access to 
his legendary private library of chess 
books at a time when Richard had an 
extremely gifted student such as 
Kenny Fong. Richard trained Kenny 
for years and even traveled to New 
York as his teacher and Reykjavik as 
Kenny’s coach in international 
competition.
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By the early 90s the seeds 
planted at the Fremont Library 
grew into two school programs at 
Weibel and Mission San Jose 
Elementary Schools and of 
course Richard Shorman was an 
instructor at both schools. As 
these schools blossomed into state 
championship teams, Richard 
Shorman always valued his 
student’s beautiful chess games 
over their trophies. ''Before long, 
those shiny trophies will collect 
dust,'' Mr. Shorman once said 
pointing at the trophy table 
before an award ceremony. ''A 
beautifully played chess game 
lasts forever.''

As the scholastic chess scene grew 
Mr. Shorman did less writing 
but substantially more teaching. 
Richard traveled to all the local 
scholastic tournaments in his 
vintage blue Volkswagen Beetle 
showing up late in the day to 
events such as the Weibel Quads 
with his trusty camera and 
laptop computer. Upon arriving, 
Richard would walk around 
taking photographs that 
captured moment after moment 
of the chess afternoon. 
Afterwards, he would set up shop 
and enter games into his 
database while uploading his 
photos on his laptop. In doing so, 

he created a 
lasting record 
that will 
endure. In fact, 
many the 
games from 
these 
tournaments 
and others can 
be found in the 
California 
Chess 
Database on 
Chess Dryad.8
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This introduction was not an 
exaggeration, Joe Lonsdale who is 
a chess expert himself, had 
Richard over once a week for a 
chess lesson which included Port 
wine and chocolate. On top of 
helping Richard get private 
students, Joe compensated 
Richard generously and invited 
“his chess coach” to private get-
togethers with luminaries such as 
Garry Kasparov. So, it makes 
sense that it was Joe who got 
Richard a new car when his 
iconic Volkswagen Beetle gave up 
the ghost.

Robert Pellerin certainly wasn’t 
the only student of Richard’s to 
show him generosity. The head 
coach at Mission San Jose 
Elementary School, Joe 
Lonsdale, always treated 
Richard Shorman with great 
kindness and respect. Richard 
was Joe’s chess coach and friend 
for 30 years. Coach Joe would 
steer the most talented 
youngsters and their parents to 
Richard introducing Mr. 
Shorman as his chess coach. 
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Throughout the 90s and into the 21st 
Century, Richard Shorman guiding hand 
made Fremont, known for its large after 
school chess programs, one the nation's 
strongest regions for scholastic chess. All 
of his students started by memorizing his 
30 Rules of Chess. “First, do no harm,” 
Richard told me. “Second, it’s a good first 
test for the student.”

Under Mr. Shorman guidance, Mission 
San Jose Elementary School and Weibel 
Elementary School went on to dominate 
at the US Chess Elementary National 
Championships; his students played 
scores of beautiful games collecting shiny 
trophies that as he predicted have since 
collected the anticipated dust.
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Around this period, Richard 
Shorman was also busy in 
Berkeley. Elizabeth 
Shaughnessy’s Berkeley Chess 
School has had unparalleled 
success in assisting talented 
youngsters into becoming 
accomplished masters. Richard’s 
approach was a big part of this 
success, and the Berkeley Chess 
School wrote, “His tactical and 
aggressive approach to chess, his 
astonishing memory of 
thousands of the best games ever 
played, and his ability to relate 
them in novel ways, made 
Richard a teacher 
extraordinaire!”

A teacher’s teacher, several chess 
instructors would regularly 
share their most beautiful games 
or games of their students with 
Richard. Earning his praise was 
a high achievement and, in this 
way, Richard Shorman had a 
large influence over how his 
colleagues taught 
chess. Francisco Anchondo was 
the Hayward Chess Club 
Champion, so was already 
friends with Richard but crossed 
paths again while teaching with 
Mr. Shorman at Weibel 
Elementary School. Richard 
Shorman not only complimented 
Francisco on one of his games 
but went onto share it with his 
class that very day. Such 
interactions inspired chess 
teachers such as Francisco who 
continue to use the Shorman 
approach to teaching chess.

11Richard Shorman with Stephen Shaughnessy at the 
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If you were lucky, Richard 
Shorman might choose you as a 
chess student. If you were truly 
fortunate, Richard would 
mentor you in other ways as 
well. Mark Pifer was another 
longtime student and friend of 
Richard Shorman. Mark writes 
on his blog:

“Richard was already a 
renowned chess teacher in my 

area. My pursuit of chess 
knowledge led me to him. 

Little did I know that I would 
gain far more than just 

insights into chess. And I am 
grateful beyond words.

That was 37 years ago. It's 
been two decades since I last 
inquired about chess with 

Richard. Our conversations 
about the game gradually 

diminished, overshadowed by 
the invaluable moments spent 
in his company. Chess, over 

time, became far less 
important, and his time in 

my presence became too 
precious to waste with 
questions about chess.”12



An original Blue Knight and 
MSJE Team member, Jonathan 
Lonsdale writes,

“Richard was the first person I met who lived outside of 
societal norms. He did what he did because he believed it was 

right, sticking to his principles and values. Richard lived 
humbly, never caring for materials or conspicuous 

experiences.
He dedicated his life to others.

Richard handpicked his students.
He mentored generations of precocious kids to think for 

themselves. To lean into their creativity, to acknowledge their 
strengths and weaknesses.”
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In a game of arrogance, Richard 
Shorman was a one-of-a-kind 
chess teacher who transcended 
ego while his wisdom transcended 
the chessboard. In life he didn’t 
self-promote and in death he 
quietly left us a great legacy. If 
you look closely, you’ll see that 
his photographs captured his 
spirit as well as that of his 
subjects. His students’ beautiful 
games are preserved, allowing 
future generations to look back 
with amazement at this special 
time in California chess. Times 
are changing but his legacy 
remains intact to aid all those 
who search for beauty on the 
chessboard. I recommend 
starting at ChessDryad.com
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TEN OPENING RULES

1. OPEN with a CENTER PAWN.

2. DEVELOP with threats.

3.  KNIGHTS before BISHOPS.

4. DON'T move the same piece twice.

5. Make as FEW PAWN MOVES as possible in the 

opening.

6. DON'T bring out your QUEEN too early.

7. CASTLE as soon as possible, preferably on 

the KING SIDE.

8. ALWAYS PLAY TO GAIN CONTROL OF THE 

CENTER.

9.Try to maintain at least ONE PAWN in the center.

10. DON'T SACRIFICE without a clear and 

adequate reason.

For a sacrificed pawn you must:

a) GAIN THREE TEMPI,

b) DEFLECT the enemy QUEEN,

c) PREVENT CASTLING,

d) BUILD UP a strong attack.

The Thirty Rules
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TEN MIDDLEGAME RULES

1. Have all your moves fit into definite plans.

Rules of Planning:

   a) A plan MUST be suggested by SOME FEATURE IN THE 

POSITION.

b) A plan MUST be based on SOUND STRATEGIC PRINCIPLES.

c) A plan MUST be FLEXIBLE,

d) CONCRETE, and

e) SHORT.

Evaluating a Position:

a) MATERIAL,

b) PAWN STRUCTURE,

c) PIECE MOBILITY,

d) KING SAFETY,

e) ENEMY THREATS

2. When you are material AHEAD, EXCHANGE as many pieces as 

possible, especially QUEENS.

3. AVOID serious pawn WEAKNESSES.

4. In CRAMPED POSITIONS free yourself by EXCHANGING.

5. DON'T bring your KING out with your OPPONENT'S QUEEN on 

the board.

6. All COMBINATIONS are based on DOUBLE ATTACK.

7. If your opponent has ONE or MORE pieces EXPOSED, look for 

a COMBINATION.

8. IN SUPERIOR POSITIONS, to ATTACK the ENEMY KING, 

you must OPEN a file (or less often a diagonal) for your HEAVY 

PIECES (QUEEN and ROOKS).

9. IN EVEN POSITIONS, CENTRALIZE the action 

of ALL your PIECES.

10. IN INFERIOR POSITIONS, the best DEFENSE is COUNTER-

ATTACK, if possible. 16
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TEN ENDGAMES RULES

1. To win WITHOUT PAWNS, you must be at least 

a ROOK or TWO MINOR PIECES ahead (two 

knights excepted).

2. The KING must be ACTIVE in the ENDING.

3. PASSED PAWNS must be PUSHED (PPMBP).

4. The EASIEST endings to win are PURE 

PAWN endings.

5. If you are ONLY ONE 

PAWN ahead, EXCHANGE PIECES, not pawns.

6. DON'T place your PAWNS on the SAME 

COLOR SQUARES as your BISHOP.

7. BISHOPS are BETTER than KNIGHTS in all 

but BLOCKED pawn positions.

8. It is usually worth GIVING UP A PAWN to get 

a ROOK ON THE SEVENTH RANK.

9. ROOKS belong BEHIND PASSED PAWNS 

(RBBPP).

10. BLOCKADE PASSED PAWNS with the KING.
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Steinitz vs Von Bardeleben 

Here is a lesson Richard Shorman’s delivered to his student David 
Wu which is preserved as an audio file on ChessDryad.com. While 
transcribing this lesson, I removed moments of conversation between 
Richard Shorman and his student for reasons of clarity. The notes 
in the game below are all spoken by Richard Shorman and thus 
reading through the game while playing the moves on the 
chessboard will allow everyone who wants to the chance to learn 
from this great teacher. However, I recommend also listening to the 
audio file as Mr. Shorman’s kind voice of reason has a certain 
magic to it which brings those who listen closer to understanding 
the true essence of his being.
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Footnote 1: 
“But what if he puts 
queen instead?’, the 

student asks. 
Well, we'll capture it. “Thank 
you very much.” You see, the 
losers can often play moves that 
don't allow the pretty checkmate 
by giving up material. But 
people don't do things like that. 
Computers do things like that. A 
computer is willing to stave off 
mate by sacrificing every piece it 
has to. This doesn't satisfy 
human artistry, but it doesn't 
matter to the computer. It 
doesn't have that sense. So, chess 
is still a game for people in spite 
of the power of computers to 
analyze things correctly.

And we play chess for human 
purposes. We don't play chess to 
find the truth. Although there 
are some players who seek the 
truth. They want to find the 
very best moves. They want to, in 
essence, solve the game of chess. 
And it's white to play and win. 
White moves first, white forces 
victory. 

Well, chess has been made 
complicated deliberately so that 
human beings cannot do that so 
easily. Now remember what 
happened to the game Tic Tac 
Toe when you learned it as a 
child? How fascinating it was for 
a while until you learned the 
truth. And as soon as you 
learned the truth, boredom, lack 
of interest, no reason to play 
because the outcome was known 
beforehand, well that's what 
happened to chess.

How fascinating it was for a 
while until you learned the truth. 
And as soon as you learned the 
truth, boredom, lack of interest, 
no reason to play because the 
outcome was known beforehand, 
well that's what happened to 
chess.

To an extent, that's exactly what 
happened to checkers. The 
standard 32 square checkers, 
computers have solved that game 
completely. And so, they did 
something about it. The people 
who played decided to change the 
size of the board. Not to 8 by 8 
but 10 by 10. And they also 
allowed the checkers to 30



bounce off the edges like a pool 
table. All pool checkers. And that 
made the game complicated 
enough so that people couldn't 
work it out. And therefore, it was 
worthwhile playing again. 
The end result of this 
psychologically is that in spite of 
what you say about wanting to 
eliminate the problems in your 
life, you really do want a 
problem that you can't solve.

And what greater problem could 
you have than the answer to the 
question who am I? Who am I 
really? Because when you start 
going inside your mind to 
discover who in fact you are, you 
will learn that you are not your 
body, even though you have a 
body. Even more surprising, you 
will learn you're not your mind. 
Even though you're using your 
mind to examine your body. 
You're something beyond both of 
those things. And this is what 
you get when you delve into 
yoga.
Yoga means linking yourself to 
the truth or disciplining your 
mind so that you can see what is

true. Most people don't have the 
inclination to do so. But for those 
who are ready, who are really 
interested in human psychology, 
it's an interesting journey 
because you discover something 
far beyond the senses. Where the 
senses can't reach. Where intellect 
can't touch. Where the brain 
can't go. And beyond that, you 
will eliminate all the difficulties 
of solid existence. Okay, besides, 
knowledge is useful for its own 
sake.

Footnote 2:

Now, if we take the H-Rook and 
put it back on h8 and put the A-
Rook there instead, this is even 
worse than before. If Queen 
captures a d7, you can nail them 
down here on c8. And it's even 
worse if he captures with King e7. 
Can we see that? See, if King e7, 
then Rook goes to e1. And if the 
King goes to the back rank, he's 
cut off the connection between 
these two Rooks, assuming that 
the A-Rook went to c8. But if he 
goes to the back rank, he's cut off 
the connection between those two 
Rooks. 31




